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Peter writes:
Ellen, Marlene and I have launched our Retirees Leadership
Collective. No bands playing, no banners flying, but so far so good.
I suspect my proleptic imagination may have airbrushed a few
wrinkles from the actual situation we now find ourselves in. I’m
wondering if my little grandson’s experience might be prophetic for
me right about now.

The Very Rev. Dr. Peter Short

Justin had his third birthday on Thursday last week. His mother had told him that when he turned three,
he would be a big boy. On Thursday morning Justin got up, threw his soother in the garbage, and
announced that he was not going to wear pull-ups at daycare anymore. Apparently, everything went fine
until he went to bed that night hollering for his soother.
I haven’t started hollering yet, but I know our volunteers are struggling to keep things running smoothly.
Marlene too: she has stepped flawlessly into the work of the office after Chantal’s decision to move to
Montreal although I think she has made it look easier than it actually has been.
Fortunately, Ellen has given me a most hospitable welcome, wise guidance and tons of help. Thanks
Ellen! At any rate, the new/old staff team is launched and looking forward to working with colleagues
Steve, Margaret and Randy.
If the church is new to you, you may not know that we are in a transition period following the ten-year
ministry of Rose~Hannah Gaskin. The congregation is planning a celebration in appreciation of her
faithful ministry after the church service on January 19th. We hope you can make it.
At the same time the congregation is engaged in a visioning project. We are pursuing clarity of purpose,
articulation of values, focus in mission, and priority in resources. It’s a big and important project and we
are fortunate to have an excellent team of leaders. Thank you Shirley Cleave, Ron Buck, Craig Frame,
Blaine and Anne Marie Atkinson and Eric Tusz-King.
Transitions are a way of life now. I remember working with a Presbytery Committee whose
responsibility included reading and responding to the annual reports of all the congregations in the
region. We called our meeting the “Festival of Annual Reports” (we are easily entertained). The
astounding and yet perfectly predictable outcome was that every congregation in the region declared
itself to be in a time of transition. It was both sad and oddly hopeful that every congregation seemed to
think transition was some kind of a phase - like puberty - and that before long things would return to a
steady state. I think it’s clear to all of us now that we are in a new normal and that the new normal is no
normal at all.
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Wednesdays @ Wilmot
Meanwhile, we served 70 people at Wednesdays
@ Wilmot last week. The need for food, warmth
and community in an atmosphere of welcome is a
primal human need no matter what uncertainties
may be rocking the boat. The note below was left
for us by our friend Adrian.

We are grateful for the many volunteers who make each
Wednesday a day to look forward to for many people living with the struggles of low income.

I’ll be away in Yellowknife for two weeks and look forward on my return to deepening my
understanding of our dynamic and fascinating congregation. Meeting and getting to know our
people is a priority and a privilege. Thank you for being part of our brave passage into the unknown
that awaits us.
The words of our creed come to mind:
We are not alone, we live in God’s
world…in life, in death, in life beyond
death, God is with us, we are not
alone, thanks be to God.

Peter Short and Ellen Beairsto share an interim ministry at Wilmot United Church
as the congregation prepares to call a new ministry team.
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